Lake Fenton Music Booster Meeting Agenda
Wednesday, August 12th, 2026
7:00 PM
Lake Fenton High School , Band Room 
Call to order: 07:00
Reminder:  To vote, you must have attended at least three meetings within the last twelve months
Minutes approved by: Sandy and Brandie 
Attendance:  Sarah Patterson, Brandie Pettit, Christine Carol, sandy Monterosso, Mike Peraino, Kimmy Costello, Miriam Lynch, Mary Stucy, Yvonne Craw, Rachel Martin, Matt Gwinnett (Joyful Noise), Jennifer Dye, Rebecca Williamson and Katie Skidmore.
Agenda: 
· Kimberly Costello, HS Band Director
· Welcome Matt Guinn from Joyful Noise
· Band Camp went well
· Matt - Joyful Noise 
· Gives parents more choices to compare prices vs current instrument provider
· Weekly/daily pick up for equipment to be fixed (because they’re local)
· Would help parents out with 10% discount and no insurance program after instrument paid for - he would help to keep cost down for broken instrument
· Can help with multiple accessories - Hats, gloves, blooms, etc. 
· Help with fundraising opportunities - Joyful Noise purchased a trailer sponsor spot
· Kimberly Costello, HS Band Director 
· Soprano Saxaphone 
· Student to audition - could be dual/solo purpose (multiple students interested already) 
· Cost = $4500.00
· There’s already multiple other instruments students share that are owned by the band
· Motion - $4500.00 not to exceed $5000.00, compare 2 competors including Joyful Noise, Soprano Saxaphone with future fundraising to reimburse fund. 
1. Motion - Christine and Sandy
2. 9 - yes votes & 2 - no votes
· Sean Spicer, MS Band Director - MS 
· Unable to attend
· Rachel Solgat, TH/MS Choir Director 
· Unable to attend 
· Drum Majors 
· Unable to attend
· Miriam Lynch, HS/WS Choir
· Conference fee (membership)  was paid $220.00 MSVMA
· Conference fee (conference) MSVMA $100.00 reimbursed 
i. motion - Jen and Becky (motion approved by all)
· Accompartance (piano player) needed
i. 2 -  rehearsals (before concert) and 3 - rehearsals (before festival) and for performances
ii. Will have quotes next meeting
· Michael Peraino, President 
· Uniform fittings- Uniform fittings is complete some items may still be getting the finial altering
· We did have to purchase color guard uniforms missing sizes and flags poles because of not having the correct sizes needed 
i. Cost of uniforms $1156.26
ii. Cost of Flag poles $147.46 
· Camp breakfast and dinner went perfect many items donated and want to send out a huge thankyou to Sarah and Jen for helping last week and always being there for anything the band needed
· Thank you to Racheal Draper - Donated practice silks and poles (much appreciated) 
· Amazon wish list added for game day snacks and ready to be sent out to the parents 
· Band sweatshirt and t-shirt sales to close 8-17 est deliver 9-11 game 
i. Cost sweat shirts $40.00 (more for plus sizes) 
· Ren Fest discussion and information updates
i. Pay
ii. Signups
iii. How to get it out to more people to sign up and know it is happening? - send out email to all students at the beginning of school year 
iv. Christine to make a spreadsheet and a Booster member to responsible for volunteer attendance (day by day)
· Looking for 26-27 Committee chairperson(s) August meeting 
i. Welcome Crew -  Sarah (new name?) 
· Booster Ambassator’s 
ii. Uniform - Rachel 
iii. Friday Night Lights - Jen
iv. Tin Can Raffle - Amy and Mike Periano
v. Senior Events - Christine 
vi. Fundraisers - Katy
vii. Homecoming - Michael Peraino
viii. Lock-in (Dec. 5th) - Christine & Katy
ix. After Parties - Sandy Monterosso
x. Daddy Daughter Dance - Sandy Monterosso
· Amy Peraino TCR update
· Donations coming in 
· Need volunteers to start hitting local businesses for donations in the next month or two.
· Katie Skidmore update on fundraising (t-shirts, band trailer, banner and future fundraisers in the works)
· Update on Choir T-shirts and sponsors
· Trailer donations still coming in 2 so far 
· LF Band/Choir website/store - open 09/03 and 09/11 then to close (hats, clothes, etc.) hoping to have examples 
· Friday night lights ideas and donations 
i. Raffle - $90.00 fee 
ii. keep under $500.00 items 
iii. Banner for sponsor’s (game day and parades) 
iv. Pendant and water bottles
v. Yard signs - QR codes 
· Other discussion
i. Flower’s for concert sales 
ii. Bingo to discuss next meeting
iii. Billy Gunther Band - possible lock in with kids
· Sandra Monterosso, Vice President
· Music Booster Ambassadors @ MS for Open House
i. Foam/cork board and a display table
ii. Programs from the Family Performance at Band Camp,
· Football games
i. After parties have been confirmed with Karen (not Homecoming) - She’s a GO!!
ii. Bling for the band - do we want to do again this year?
· Camo
· USA
· Homecoming
· Pajamas
· DDD Theme
i. Voting on Facebook - suggestions (Fairytale, Frozen, Ice Cream Social, …)
ii. Looking to book the DJ and photographer soon
· Same DJ - OK?
· New photographer - thoughts?
· Upcoming Fund Raisers
i. Century Resources
· Dates?
· # of volunteers to compile and date - Booster’s +4 more people to organize totals on sheets and count $
ii. Uncle Rays - Spring 2027 in parallel with Carlson’s (launch Summer 2027 with Uncle Ray’s)
iii. Cut account fundraising ideas - will look into these throughout the year
· BB coffee, Starbucks, Crust or local restaurants (B-dubs, Texas Road House, etc) 
· Christine Carol, Secretary - Lanyard’s 
· Lanyard’s - Amazon approx $250 - $285 
· will revisit spring/summer
· https://a.co/d/03x8diw8 
· Sarah Patterson to do cookies, cakes and cupcakes instead of VG’s. 
· cookies , cake and cupcakes 
· Brandie Pettit, Treasurer - Nothing at this time
· Mary Stucky
· Renew/change scholarship  requirements - Will revisit in January/February 
· Volunteer expectations - event by event 
· Financial report  reviewed 
· Motion approval - Christine and Sandy
· Motion - Approve financial (Katie’s Pay) 
· Approved - Rachel and Jen

Adjourned: 9:02 
Next meeting:  September 9th 




